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Nhitng cong ty thuan Al & tuyén dau

Muén nhin trude tuong lai cia cong viéc thi c hoi céc startup xem hém nay ho dang vin hanh ra

sao. Chuing t6i da hoi.

Chung téi tro chuyén v6i hon mét chuc startup tang trudng nhanh vé cach ho dung céng cu lap
trinh béng agent d€ lam san phim va md rong coéng ty. Nhitng startup nay dang viét lai lut chai: ai
dugc quyén 1am ra sdn pham, cai gi bi bé di, va 1am sao tao dugc banh da gifta cdch ban x4y va tht

ban xay.

Va ho ra sdn pham véi t8c d6 ctia nhitng t6 chiic 16n gip mudi [an.

ClickHouse ra thém 30% tinh ndng Omni tdng néng sudt k¥ thudt 2-3 lén
Clay tu dong héa 100% quy trinh phdn Artemis Security ddy hon 6.000 PR
loqi 16i mdi tuan

Trong cAm nang nay, ching tdi di su vao céach trién khai riéng clia titng t6 chuic, d€ rit ra nhitng

quy téc gitp ho ra san phdm nhanh va gilt dugc 1¢i thé canh tranh.

Qua d6, chung ta cfing dan c6 cau tra 13i cho cau héi: mdt t8 chiic xay toan bo vong dsi phat trién

san phim bing Claude Code ngay tir dau thi sé tréng nhu thé nao?

Meo: Ban chi quan tédm nhiing viéc Iam dugc ngay? Cudi cdm nang cé mét danh séch

kiém gom lai toan bé meo k¥ thudt quan trong clia tiing chuong.

Cd&m nang Claude Code cho startup: Nhiing céng ty thudn Al & tuyén ddu



A1 ciing ra ducc
san pham

Lap trinh bdng agent ha thdp rdo cdn, nén ngudi hiéu vén
dé nhat cé thé tu ladm ra bén sita ddu tién.
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QUY TAC 1

Ai cling ra dugc san phadm

Lap trinh bing agent ha thap rao can d€ nhan sy khdng ranh k§ thuit cling lam dugc san pham. Vi
Claude Code, ban tao ra tinh nang chay dugc ma khéng cin thao mét ngdén ngir 14p trinh hay biét
dung IDE.

Mads Lunau Liechti, dong sang 1ap Parahelp, ké: "Khong chi k¥ su ra san
ph&m nhiéu hon hén, ma ngudi khong ranh k¥ thuat (nhu t61) cling bdng nhién

ty thay d6i dugc giao dién va cai tién san pham."

Mads Lunau Liechti
Parahelp

Vi nha sdng lap startup, 1¢i ich qud rd. Thit nhat, ho khéng c¢é quan s6 nhu d6i thi 16n nén budc
phai "ca nha cung xan tay". Nhung th ho can khéng chi la thém stic ngudi: nhitng thanh vién khéng

ranh k¥ thu4t nay con mang theo hi€u biét chuyén mén vé linh vyc.

Theo Ryan Daniels, dong sang lap kiém CEO cua
Crosby, "Claude Code d4 thay d6i y nghfa cia viéc lam

luat su & Crosby. Chinh luit su méi c6 géc nhin san pham Ve
sac nhit, vi ho 1a ngusi dung. Nhin ho tr6 tai that dd mac"
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https://www.linkedin.com/in/mads-lunau-liechti/
https://www.parahelp.com/
https://www.linkedin.com/in/crosbyryan/
https://crosby.ai/

Chung téi nghe diéu tuong ty tir Dr. Thomas Kelly, dong sang 1ap kiém
CEO cua Heidi: "Véi chung t6i, Claude Code giai dugdc bai todn tam sao thét
ban. Trudc ddy mot y tudng mdi di qua doi ngli thé nay: ngudi cé y tudng ké

cho PM, PM k& cho designer, designer ké cho k¥ su... va thé nao céi hon ciay

tudng cling roi rung dau dé trén dudng.

Dr. Thomas Kelly
Heidi

DPén luc ra dugc thi thit lam ra thudng ching con giong diéu ngudi kia hinh dung. Ma mat hang
tuan. Claude Code rit gon chudi d6 lai. Ngudi thyc sy hi€u van dé cé thé ty md mot PR, rdi kéo

designer va k¥ su vao ding nhitng chd can chuyén moén ctia ho."

N6i "ai cling ra dugc san pham" thi nghe rit hgp d€ ding LinkedIn, nhung thyc t€ chay ra sao? Doi

marketing di duyét pull request a? D61 phap ly ng6i mo tiing commit tim con test chip chén a?

Cau tra 16i ching t6i nhin dudc: van c¢6 phan cong lao dong. Ngudi lam marketing van lo marketing,
lap trinh vién van lo 1ap trinh. Nhung budc dau tién va quan trong nhat, dua mot y tudng thanh ban

mau chay dugc, di tir O dén 1, thi md cho tit cd moi ngudi.

Chuing t6i cling thiy nhiing startup hiéu qua nhit déu tao ra cd ché€ dé€ cac déng gép nay thanh hé

thong, thay vi phé médc cho may ruai hay nhiét huyét ca nhan.

Tao két ndi

bit ky vong nhin vién phai dung Al la mét chuyén. Cho ho quyén dung Claude Code cung nhiing

cong cu ho can lai la chuyén khac.

"Chung t6i khong hé né chuyén [d€ nhan sy khong ranh ki thuit déng gépl,
ma con di thing vao d6. Quan di€m clia chiing t61 12 moi vi tri déu dang tré
thanh vi tri k¥ thuit, vi ban c6 thé ty viét phan mém cho cong viéc ctia minh...

nén chung t6i tuyén nhitng ngudi thich may mo, thich ty tay dung nén thit gi

dé," Kareem Amin, dong sang lap kiém CEO cua Clay, cho biét.

Kareem Amin
Clay
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https://www.linkedin.com/in/tomkeykong/
https://www.heidihealth.com/
https://www.linkedin.com/in/kareemamin/
https://www.clay.com/

G Crosby, d6i ngii khong kéo luat su dén véi Claude Code. Ho mang Claude Code dén véi luit su,

bang cich n6i nd vao ding nhitng cdng cu va hé théng ma luit su di quen dung méi ngay.

Meo: Claude khéng hiéu dudc thir né khéng nhin thdy. Mét trong nhitng cdch hiéu qué

nhdt dé t&ng gid tri ctia Claude I ndi né vaio cdc nguédn dif liéu géc va nhitng céng cu

d6i ban dung hdng ngay.

MCP I& chudn mé nguén mé dé két néi Al véi cong cu, cho Claude Code truy cdp vao

cong cu, cd s3 dir liéu va API clia ban. Hé thdy déi minh dang copy réi ddn théng tin tir

mét céng cu ndo dé vao Claude, hdy nghi dén viéc thém két néi nay.

NGi qua CLI ¢ thé tiét kiém token hon khi dé sdn mét cong cu dong l1énh trudng thanh

(gh, kubect1, bg, psql) v& ban mudn Claude lam viéc trén ding nguén dir liéu mé k¥ su

cla ban dang dung.
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Thu muc két ndi MCP trong Uing dung Claude Code trén mdy tinh.

Bién dich & Viét héa bdi Phong Hé ¢ Ban dich cong déng


https://code.claude.com/docs/en/mcp

Trinh dién trong budi standup

Dé&n mot lic nao d6, y tudng cin ¢ cd hdi duge x€p thit ty vu tién, d€ ngudn lyc clia t6 chitc dua né
ra thi trudng. V6i product manager thi con dudng dé ré rang, vi ddy la viéc ctia ho. VSi nhan sy

khong ranh k¥ thuat thi khong ré nhu vay.

Clay t8 chic budi duyét hing quy, noi cdc bAn mau dugc xem xét va cd thé vao 16 trinh sdn phim
chinh thitc. Nhg vy ma mot thanh vién déi dua san pham ra thi trudng & Clay da dung dugc mot
agent ty chay: né vao website ctia ban, dién biéu mau thu khach hang tiém ning, bAim gi xem bao

1au thi c6 phan hdi, chim di€m trai nghiém réi xuit ra béo céo.

Omni c6 hin mot kénh Slack riéng cho cdc ban mau do Claude tao ra, véi déng gép tit tit cd moi
ngudi, k€ cd nhan sy k§ thuat cip cao. Ho con thyc hanh hé qué cta "ai cling ra dugc san phim", d6

la "ai cling néi chuyén véi khach hang".

Chris Merrick, dong sang lap kiém CTO cua Omni, cho biét: k¥ su von

khong may hao hing véi céc cudc goi khach hang, nhung Omni van ¢4 y dua
| l | l ho ra trudc khach hang, vi nhu vay vong phan héi khép lai nhanh hon.

Chris Merrick
Omni

Chia sé skill

Ranh gidi gifra "ai cling ra dugc san pham" va "chdp v4" rit méng. Ban miu tinh ning, du dén tir ai,
van phai ghép dugc vao mot sdn pham lién mach. DAy 1a lic skill phat huy tic dung: nhitng tép
hudng dan dung lai dugc, ghi lai chudn muc va b&i canh ctia di ban, gitp viéc phét trién khong 1éch

nhau ngay ca khi quy trinh ngay cang mé& cho nhiéu ngudi.

"Bat ky ai trong doi cfing c6 thé dung Claude Code d€ phac thdo thanh phan sdn phim, tai liéu
marketing hay noi dung slide, ldy design system ctia chiing t6i lam chu&n. Phan Al cham t6i sdn
ph&m thi phai vugt mét ngudng cao hon nhiéu, va Claude Code gitip chiing t6i dat ngudng d6 chinh
xac hon," Dr. Thomas Kelly, Heidi, néi.
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https://www.linkedin.com/in/merrickchristopher/
https://omni.co/

Skill cling gitp lap trinh vién mdi va nhan sy khong ranh ky thuat nhap cudc
va bat nhip nhanh. Mukund Jha, d6ng sang lap kiém CEO ctia Emergent,
mod ta cach lam nay: "..ching t6i con cé mot repo GitHub chira céc skill caa

Claude Code, déng vai trd kho kién thic chung dé€ khéi ddong nhanh mot phién

Claude Code véi nhitng thong tin sin c6 cia Emergent nhu vi tri cd s& dit liéu

Mukund Jha
Emergent

[va kho dir liéu], mét phén luge d6 [schema], bdi canh chung ctia cong ty....
Thay vi c6 cho that hoan hao, chdp nhin séng chung véi vai tép boi canh hoi

cli cling khéng sao, mién 12 agent ki€m lai nhanh dugc va ty chinh cho dung."

"K¥ su ctia chung t6i ding Claude Code d€ dung mét chg nodi bo gom cac agent

chuyén biét, sép theo vai trd, nén ki thuit, trién khai va kinh doanh méi bén #?g:s?u}::;?
déu cé cong cu lam ding theo cich ho thuc sy lam viéc," Jack O'Hara, nha
sang lap kiém CEO cua Translucent, cho biét.

O finit skill Claude S )

Meo: Skill cé thé chia sé todn cong ty

/1n1t ran againsttne Kit. [ttouna an existing

qua mot thu muc chung, dé’ cdchlam CLAUDE.md, so per its own rules it analyzed and is
* * proposing additions rather than a rewrite. Here's

hay cia mot ngudi Idp tic truyén sang theresult.

ngudi khdc. Dung tép CLAUDE.md trong Assessment

The existing CLAUDE .md is unusually good on the
dimension most files miss — it's all hard-won
doctrine (the eight standing rules, the artifact
table, model-tier guidance), none of it derivable

ting thu muc con cutia repo cho cdc quy

udc viét ma riéng clia thu muc dé, dp

dung moi luc. DUng skill cho nhtmg quy from reading the tree. /init would not touch any
) ) of it.
trinh thao tdac golra khi can. DQC thém: The gap is the other half of what /init looks for:
Dlé‘u hudng Claude Code: khi ndio d':]ng there are no commands. This repo has five
: runnable scripts and a real fixture-based test
CLAUDE.md., skill. hook va subqgent. contract, and a session opening here has to

reverse-engineer all of it from script docstrings.

/init la mét skill phd bién, tao ra tép CLAUDE.md dé Claude
ndm dugc cdc lénh build, quy udc va cdu tric du dn cta ban.
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https://www.linkedin.com/in/mukund-jha-a1596413/
https://emergent.sh/
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Tu dong hda
phan viéc buon té

Agent lo 80% phén viéc mdy méc trong cé vong d&i, dé
ky su dainh th&i gian cho nhiing ca that sy cén phdn dodn.



Ty dong héa phan viéc buon té

Tu budi dau cdch mang cong nghiép, cong ty nao cling tim cdch dung cdng nghé d€ lam viéc hiéu

qua hon. Nhung nhiing startup nay tach khéi phan con lai nhd t6c d6 va d6 sau khi 4p dung.

Céc nha sang 13p nay coi Al la thanh phin c6t 181 trong stt ménh ctia ho. Nhiéu ngudi néi thing:

agent lo 80% phan viéc mdy mdéc, d€ k¥ su danh thdi gian cho nhiing ca that sy cAn phén doén.

"Ai cling dang dua lam sdn phdm Al Rat it ngudi chiu xay

lai cach cong ty minh van hanh. V& thi hai mdéi la thit mé
Slecharienbes khoa 16n hon. Artemis Security van hanh nhu mét cong ty
thuan Al, khong phai mét cong ty tinh cd c6 dung Al.
Diéu d6 day t6c d6 cta chiing t6i 1én hén va gitp khach
hang chan tdn céng & t6c d6 may," Shachar Hirshberg,
dong sang lap kiém CEO cua Artemis Security, noi.

Cu thé, chiing t6i thiy Al dugc cai siu vao céc giai doan trong vong doi phat trién phan mém
(SDLC) hon hén nai khéc, va nhiéu agent dugc dung riéng d€ 6m tron mot viéc 13p di l3p lai tir dau

dén cudi. Cung xem vai vi du cho ca hai.

Vong d&i phat trién phdn mém thudn Al

Nhiéu startup trong bai di cé cich riéng d€ doi ngti bat nhip nhanh véi quy trinh 13p trinh béng
agent.
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https://artemissecurity.com/
https://www.linkedin.com/in/shachar-hirshberg/

Vi du 8 Emergent, Mukund ké: "ngay ngay dau, ngudi mdi dung xong toan b méi trudng 1ap trinh
chi bang cach chi cho Claude dung tép markdown cén doc. Trong luc d6, hé Claude gip ché nao

héng hay 16i thdi, n6 cap nhit ludn tép ay."

Meo: Code Review (ban xem trudc phuc vu nghién ctu) l& dich vu nhiéu agent do
Claude Code qudn ly. N6 tu chay mot lugt ra sodt trén cdc PR trong nhiing repo ban
bat. Ban cé thé tu stfa theo phdt hién d6 réi push, hodc khép vong bdng cdach binh

ludn @Claude ngay tai phdt hién (néu ban dé cdi va cau hinh GitHub Actions).

Dé&u Miic dé Y nghia
) Quan trong L i nén stfa trudce khi gdp nhdnh
Vat Vén dé nhd, nén slra nhung khéng chén
® Cé sdn L&i dé c6 trong md ngudn, khéng

phdi do PR ndy sinh ra

Code Review gdn nhdn muic d6 cho timg phdt hién.

K¥ su phai bt nhip nhanh, vi c4c d6i nay ra san pham rit nhanh.

Theo Tanay Tandon, CEO kiém nha sang 1ap Commure: "K¥ su & day diéu
phéi ca doi agent, stra xong 16i dir liéu trén méi trudng that ngay trong ngay
phét hién, va chay nhiéu PR song song cung lic. Mot ki su dd chay mét dgt

viéc khoang 13 ticket véi cac subagent Claude chay song song, mdi subagent

om mot ticket va PR ctia no."

Tanay Tandon
Commure

G nhiing t8 chtic nay, Claude Code khéng chi gitip sinh m& ma con ra so4t ma. "Chuing tdi chay ra
so4t ma ty dong dya trén bd khung k¥ thuat va tuin tht d3 dugc ki€ém duyét, ddnh dau cac van dé
nghiém trong va chuyén deé xuit sta téi ding ngudi ra soét, trudc khi bt ctt thit gi dugc dua ra," Dr.
Kelly cua Heidi cho biét.
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https://code.claude.com/docs/en/code-review
https://www.linkedin.com/in/tanaytandon/
https://www.commure.com/

Mot s8 t6 chitc con ty dyng agent riéng cho viéc ra sodt mi, ki€ém thir va CI. C4c startup nay dit rat

nhiéu tdm stic vao viéc dung loop, tlic cac vong 13p agent ty chay, chit khong chi trién khai ma.

"[Agent] t6i thich nhat 1a "Translucent code reviewer": né tda ra khip mot thay déi, soi tit nhiéu géc,
roi téng hgp két qué ding ki€u mot ki su cip cao clia chiing tdi van lam, nhung nhanh hon bat ky ai

mdt minh lam néi," Jack, nha sang 1ap Translucent, néi.

Clay "...d4 dyng mdt agent lo... viéc phan loai 161, tit lugt ra dau tién cho téi dé xuit thay d6i ma dé

stra," Kareem cho biét.

Meo: Suét mdy thdang qua, Claude Tag la ngusi truc dau tién xirly cdc 16i CI/CD &
Anthropic. Trong moi su ¢é gén day cé bdo cdo, Claude déu I ngudi viét bdo cdo

tinh hinh ddu tién, thudng cédng bé phan tich dau tién trong vong 15 phut.

Claude Tag c6 tai khodn dich vu riéng v& quyén diing nhitng c6ng cu mé mét ky su Cl
cla Anthropic cén, nhu Datadog hay Grafana. Cdc chi ddn thudng truc ndm trong tép
markdown dudi dang skill, dugc commit véio mét repo GitHub. Nh& vay nhiéu ngudi
trong ddi cuing chinh stfa dan dugc, va chiing téi qudn ly thay déi y nhu qudn ly ma.

Thread #checkout-incidents b3

.‘. Marcus Nguyen 2:14 PM
@Claude checkout error rate jumped from 0.3% to 6% right after the 14:00 deploy — can you
dig in and figure out what broke?

1 reply

* Claude AGENT 2:14 PM
) On it — tracing the checkout error spike since the 14:00 deploy.

v Pulled the 14:00 deploy diff from GitHub ( #4821 )

v Queried Datadog — 502s isolated to the cart-service

v~ Correlated with a 5x spike in DB connection-pool timeouts
v" Compared error rates by region against rollback candidates
% Writing root-cause summary + rollback recommendation...

To-dos as of 2:18 PM (Now)

Open session in Claude

Claude Tag nhan mét ludng truc su c6 trén Slack va bdo tién dé ngay trong kénh.
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https://claude.com/blog/getting-started-with-loops
https://claude.com/product/tag
https://claude.com/blog/agent-identity-access-model

R6 nhit 1a & ClickHouse. Alexey Milovidov, dong sang lap kiém CTO, cho
biét cdng ty cd sG dir liéu nay da bién gin nhu moi giai doan trong vong dsi
phét trién phan mém thanh mot loop ty chay. Hai agent chuyén dung, mot

chuyén sita test chap chdn va mot chuyén tim chd thiéu kiém tht;, gid 1a ngudi

déng gép nhiéu thit 2 va thit 3 cho repo ClickHouse. Mot nhém agent khac lo

Alexey Milovidov
ClickHouse

phan van hanh, va chinh d6i ngli dung Claude Code d€ dyng va ci tién nhitng

agent do.

Tdng téc quy trinh bang agent

Mot khudn miu nita 13p lai déu ddn: céc startup nay khong chi dung loop agent trong Claude Code
dé€ ting toc phét trién, ma con tao ra agent dé ting toc nhitng quy trinh 13p di 13p lai va thudng rit

bubdn té.

D4 thudng la viéc thudng nhit, giao di d€ don tim tri cho 1gi thé canh tranh, quan hé khich hang va
ting trudng doanh thu. Mot trong nhitng quy trinh dugc Claude ting t8c phé bién nhat 1a phan tich

dit liéu ty phuc vu.

Gan nhu cdng ty ndo cling cé sin mot quy trinh d€ ra quyét dinh nhanh dya trén dit liéu méi, k€ ca

dit liéu phi cdu tric. DS chinh 1a thd nuéi nhitng cti chuyén hudng, vén séng con véi mot startup.

Vi dy, Clay dyng mot agent phan tich ndi b, con Heidi dung Claude Code d€ phén loai phan hdi
cua khach hang va béc si cung véi dit liéu st dung, nhim loc ra nhitng tin hiéu ddng chu y cho san

pham.

Ca ClickHouse va Omni déu bén ra sin pham c6 sdn kiéu phan tich dit liéu béng Al nay bén trong,

tat ca déu chay bang Claude.

Vai vi du khac: tdm tat hang nghin van ban phép ly bang subagent (Crosby), quét dir liéu yéu cau
bao hi€ém d€ dénh dau bat thudng trén nhiéu co s§ (Commure), va lién tuc dao dit liéu tai chinh bénh

vién d€ tim d4u hiéu cdnh bdo ma khéng doi phan tich nao kip phét hién (Translucent).
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Meo: Dynamic workflows, tiic quy trinh déng, cho phép tda ra nhiéu subagent dé
phan tich khéi lugng dit liéu I6n song song, hodic dé ra sodt ddi khdng céng viéc clia
méot agent khdc. Khi dung model nhu Claude Opus hay Claude Fable, hdy néi "téa ra

nhiéu subagent” hodc "diing mét workflow".

Sdu khudén mau quy trinh
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Bién dich & Viét héa bdi Phong Hé ¢ Ban dich cong déng


https://claude.com/blog/a-harness-for-every-task-dynamic-workflows-in-claude-code

Tin, nhung phai
kiém chirng

Ban khéng thé tu ddng héa mét quy trinh néu chua cé
cdch ddng tin dé theo déi va kiém chiing két qud.



QUY TAC 3

Tin, nhung phai kiém chiing

Quy tic nay la hé qua tit yéu clia Quy téc 2: Ty dong héa phan viéc budn té. Ban khong thé ty dong

héa mot quy trinh néu chua cé cich dédng tin d€ theo ddi va ki€m chiing két qua.

Dan Shiebler, dong sang 1ap Artemis Security, néi t6c d6 trién khai ting
1én nhu vay chi c6 dudgc... "vi ching tdi di dau tu rit su vao ha ting ki€m th,
céch t8 chiic m3 ngudn va hé thdng tri thitc clia d6i, d€ agent lam tron dudc tit

dau dén cudi. Pay chinh la banh da chung t6i dung cung Claude: sdp x€p mi

nguon, kho tri thirc va déi ngti cho ding, thi moi déng gép déu cong don 1én

Dan Shiebler
Artemis Security

nhau."

Victor Hunt, dong sang lap kiém CEO cuia Zingage, ké: "Giai doan dau

chung t6i cho Claude toan quyén, va né lam dung céi Al van lam: ra ma nghe
rat hgp ly, rat nhanh. Van dé la né tréi khoi kién tric ctia ching toi theo nhiing
cach nhin thi dung ma thuc ra khong dung. Thé 1a chung toi... viét ra tiing diéu ‘ v '

Victor Hunt
Zingage

bat bién. Cach chung téi ddt van dé. Cai gi budc phai ding trong moi hoan
canh. Cach chiing minh mot thit chay dugc, thay vi tin vao mot cau tra 161 nghe

day ty tin. 567 dong ghi lai cdch d6i nay suy nghi."

Meo: Ddt nhiing thi khéng dudc phép déi vao tép CLAUDE.md & thu muc géc clia
repo. Claude doc tép ndy 3 ddu mdi phién, nén cdc quy tdc kién tric, ranh gidi béo

mat va nhitng diéu khéng thuong lugng sé di theo moi phién lam viéc.

N6i cho rd: khong startup nao trong s& nay dé€ agent gop thdng vao nhanh main rdi ciu trdi cho ém.
Nhiéu cong ty hoat dong trong nganh bi quan ly rat chat va can khung quan tri manh. Cainex la vi
du dic biét r6 vé viéc két hgp agent véi cac bude kiém tat dinh, tic chay [an nao cling cho két qua

nhu nhau, d€ doc hd so bénh 4n va sinh ra ma diéu hudng viéc thanh todn vién phi.
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https://www.linkedin.com/in/dan-shiebler-10219b42/
https://www.linkedin.com/in/victor-c-hunt
https://zingage.com/

"Trong mé hoéa y t€, mot ma sai khéng phai 161 g nham. D6 1a mot sy kién vé
thanh todn va tuin thu. Riéng su thit d6 chi phéi toan b cach ching téi xay,"

Uriah Israel, dong sang lap kiém CTO cua Cainex, ndi.

Uriah Israel
Cainex

"Pay 12 loop ma Claude Code chay cho chting t6i. Mt agent xtt ly mot 16 ho sd, roi kiém todn vién
cua chung t6i soat két qua trén mot ing dung ndi bo. Ho khong chi nhin thdy ma. Ho nhin thay ca
1ap ludn cuia model, va nhin xét 1én ca hai.... Moi thit déu dugc ghi phién ban va truy vét dugc," anh

s

noi.

"Réi Claude Code tiép quéan. N6 doc thing tlr co s& dit liéu: cac dy dodn ban d4u, cing moi chinh
stra va nhan xét. M6i chinh stra dugc gdn nhin theo loai mi lién quan, nén Claude Code biét minh
dang xem 161 chin dodn, 16i th thuat hay mot nhém khdc, va di thdng t8i dung phan huéng dn chi

phéi loai m4 dé.

Tl d6, né tim ra diing doan huéng dan d sinh ra 16i roi stra lai, hodc viét huéng dan mdi néu ca dé
that sy chua tiing gip. Moi thay d6i déu thyc hién trén mdt bd hudng din cé ghi phién ban, va dugc
kiém lai trén chinh nhitng ho s d4 sai. Quy tic chung tdi bit budc tuan theo: sita nguyén téc, ditng

stra vi duy," anh ndi tiép.

"R61 t8i budc ki€m nguge. Mot hd so ¢ thé cé nhiéu cich ma héa déu chap nhan dugc, nén khong
thé€ so khép chudi ky tu. Budc kiém nay két hgp so khdp theo ngit nghia véi cac bd ddp an da duyét,
cung mot trong tai dit cdu hoi: 'Bay la 161 that hay chi la mot hudng di khac van ding?', va Claude

Code bé& sung thém céc phép so sanh clia riéng né.

N6 dem thay d6i dang cin nhéc chay trén mét bd chuin céng thém mau ngiu nhién, va néu ra moi
chd bi thut lui trude khi thit gi dugc dua ra. Céi tra vé 1a mot danh sdch ngin: cac ché dé xuat stra,
nhitng ho sd n6 khong xtr 1y dugc, va nhitng cau hdi né muén dugc tra 16i. K§ su danh thoi gian cho

nhiing ca that sy khé, thay vi 80% phan viéc may mdc," anh ndi.

Cé nhiéu bai hoc chung ma nha sdng lap rut ra dugc tif quy trinh von rat ddc thu cia nganh thanh

toan y té€ nay.
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https://www.linkedin.com/in/uriah-israel/
https://www.cainex.com/

Vi dy, Cainex dung chuyén gia trong nganh d€ sodt va uén nén 14p ludn ctia Claude mot cdch déu
ddn, réi dua phan uén nin d6 vao mét loop tu cai thién. Nhung cic chuyén gia nay khéng ngoi stra
ting vi du mot; huéng dan cua ho duge dung nhu mét phin cta loop ty cai thién. Nhu Uriah noi:

"stta nguyén tac, dung stta vi du".

Meo: Loop la nhitng agent IGp lgi chu
trinh lam viéc cho t4i khi thda diéu kién
diing. Pay 1& cdch hiéu qué dé dung Claude lam viéc

. - 2 a trén nhiém vu
Claude Code cho cdc viéc can tu chu

cao hodc kéo dai. Ban c6 thé dung skill chmggtvé third ot
dé dinh nghia tiéu chi agent phai dat Iom tidp rofding

(cang rd cang tét) réi dé agent I8p cho
tai khi téi dich. Model chém

kiém diéu kién ban dat

Vi du, nhiéu té chirc tao agent (hay
loop) chuyén x{ ly test chdp chdn, vi

Vong lap két thic
dat muc tiéu, hodic hét sé luat

diéu kién diing vira ré vira khép kin:
agent tu kiém dudc bén stra clia minh

bdng cdch chay lai test cho tdéi khi dat.

Bai hoc con lai 14 sy ti mi khi duy tri moét "bo chuén" ddnh gid that manh, tdc tp cic cip cau hdi va
cau tra 181 d3 dugc xdc minh ma d6i dung dé€ ki€m d6 chinh x4c clia agent. Moi startup nén duy tri
nhiéu bd eval, tiic cdc bai kiém tra ddnh gia, cho nhiing tinh hudng st dung chinh, va cip nhat déu

din d€ chin tinh trang trdi 1éch va danh gié dugc cdc model ra sau.

Alex Mashrabov, dong sang 1ap kiém CEO cua Higgsfield, n6i: "[Claude
Code] con thay d6i hén cdch chiing t6i theo kip t6c d6 ra model. Model video
va anh méi xudt hién lién tuc. Méi cai déu can skill mdi, bai danh gid mdi, logic

dinh tuyén mdi va ki€m thit trén moi trudng that trudc khi trién khai. Claude

Code nén chu trinh dé tir vai ngay xudng vai gid, cho phép chung t6i phat hién

Alex Mashrabov
Higgsfield

van dé trén mdi trudng that va trién khai ban stra ngay trong cing mot phién....
Khi phai canh tranh véi nhiing cdng ty déng gép 10 [an, ki€u don bay d6 thay

doéitat ca
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. Khung ddnh gia
Meo: Khi médi bat tay dung agent, cdc

AR o A e . B6 bai danh gia
ddi di dugc xa hon nhiéu ngudi tudng chi

\ I 2 \ 2 ~ 2 Nh.ém .
nho kiém thu tay, tu dung san pham cua A' A,vu .
, ; BO CHAM DIEM
minh va truc gidc. Biém gdy thudng dén

deterministic_tests | Tlm_rubric

khi ngugi dung phdn dnh réng agent té 2
di sau khi stra, con ca doi thi "bay mu”, CHi 56 THEO DO
khéng cé cdch ndo kiém ngodi dodn roi n_turns || tokens | | +2

thir. D6i khdng phan biét dugce dau la LUGT CHAY THU

thut Ui that, déu 1a nhiéu; khéng tu kiém Lugt #4
trajectory

dudc thay déi trén hang trdm kich ban
trudce khi dua ra; ciling khong do duge

muc cdi thién. Poc thém: Gidi mad eval Kétqua Bo chdm diém
trang thdi cudi méi trudng trajectory + két qua —
cho Al agent. diém

Cdc thanh phan clia mét bai danh gid danh cho agent.

Y cudi cing Uriah néu ra la quy trinh nay t6n cong. "Liic dau khong sach sé nhu bay gis dau. Ban
d4u tién cta ching t6i bi qua khdp. N6 "stra" bang cdch m4 hda cing ding ca d6, va ching t6i ¢ chat
chdng miéng vé thay vi théng minh 1én. Ching tdi d6i cdch lam: budc phai rit ra nguyén tic chung,

va gidi han s8 chi tiét cu thé duge phép lot vao mot thay déi."

Meo: Al agent khéng tét dinh, nhung rat nhiéu céng viéc trong nganh bi quan ly chat
lai doi hdi quy trinh phdi chay y hét nhau méi lan. Claude Code cé nhiing tinh néng

gilip k&t hop tri théng minh & tuyén déu vai quy trinh tat dinh.

Hook l& nhitng Iénh do ban tu dinh nghia, kich hoat tai cdc méc cé dinh trong vong ddi
Claude Code, déng vai trd céng chdn cling. Chiing chay moi luc, bét ké model quyét
dinh thé ndo. Vi du: chdn thao tdc ghi khéng qua dudc lint, bdt test phdi dat trudc khi

commit, hodic loc sach khoa bi mat trudce khi thir gi rGi khdi sandbox.

Dynamic workflows diéu phdi subagent v3i trinh tu tdt dinh, clfa s6 ngir cdnh riéng va
muc tiéu tap trung. L&nh /goal hitu ich cho viéc dai va phic tap, nci Claude dé tuyén
bé xong viéc qud sém, thién vi phdt hién ctia chinh minh khi rd sodt, vé tréi khéi muc
tiéu ban dau.
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Xay dé san sang
xay lai

Ndng luc ctia model lién tuc thay d6i dudi chéin cdc doi
ndy, nén gan nhu khéng cé gi dudc coi & vinh vién.



Xay dé sdn sang xay lai

Nhiéu startup thuin Al trong bai luén & trang théi ty lam méi lién tyc.

Al thudng ndm & 18i ctia ca thit ho x4y 14n cich ho xay. Vi ning luc model tién héa khong nging,
nhiing tinh nang titng d6t phd va ca phan khung d6 quan trong déu bi bé di ngay khi ching thanh

chi phi chim. Nhiéu t8 chtc coi viéc xay lai lién tuc nay la mot phan Igi thé canh tranh clia minh.

"G Clay, chiing t6i lam thé nay: xdy, roi xay lai, roi xay lai [An nita. Dén [An thit tu thi ban d4 biét hét
nhiing gi cin va lam dung ngay. Nén khong hin 1a ching t6i vit bo thit gi. Ching t6i chi x4y lai théi,

va [an nay thi rd rang hon," Kareem ndéi.

"Mot [an xay lai khong két thic khi dudng mdi ra mat. N6 két thuc khi dudng cli bién mat. Trudc
day viéc don bé dudng cii ludn thua trong cudc tranh gianh thi ty vu tién: vira budn té vira chdng ra
dugc tinh ning nao," Tanay, dong sang lap Commure, néi. "Gig mdt k§ su cia Commure chi cin
goi mot skill ctia Claude dai loai 'v8i moi feature flag da md cho toan b ngudi dung, hay md mot PR
g8 né va phan ma lién quan), roi k¥ su soat lai thit tra vé. Nhitng dgt chuyén d6i titng ngdn rat nhiéu

cong suc 1ap trinh giG chila mét ban k& hoach va mot lugt tda viée, xong trong vai gis."

Meo: Duing git worktree dé& chay mét Ian xdy lai trén bén sao tdch biét clia repo, trong
khi ban hién tai van nguyén ven. Claude Code cé thé tao gilp ban: ban cé v2 chay song
song vdi v1, chay eval trén cé hai, va chi gop khi ban mai théng. Pay chinh & thi khién
"x&y bén 1an" tré nén ré.

o000 ~/projects — zsh

$ tree -L 1 ~/projects

~/projects

acme-web [main]

acme-web-feature [feature/checkout—flow]
acme-web-hotfix [hotfix/payment-bug]

Mot repo, mdt kho object, ba ban checkout ban 1am song song dugc, moi ban mdt nhanh.

Mdi worktree lién két ld mot thu muc thudng vSi nhdnh riéng dé checkout; ca ba dung chung mét kho object .git trong acme-web.
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https://code.claude.com/docs/en/worktrees

Kareem cling m6 ta mét phén Igi thé phong thu ctia Clay chinh la kha ndng lién tuc xay lai, tién héa

va tao ra nhitng loop ty cai thién.

"T6i nghi lgi thé phong thu cta bat ky cdng ty nao luc nay 1a né phai ty cai thién dugc. Clay la mot
c6 may doanh thu ty hoc. Ban cang dung, chuing toi cang biét ai la khach hang tot nhat cta ban, ban
nén ndi gi, cdi gi da hiéu qud, céi gi khéng, va diéu dé thay déi theo thdi gian," anh néi. "Cudc dua
that ra 1 ai cham t8i kénh phan phéi nhanh nhét... d€ ban gitip dudc titng [khéach hang], va nhg dé

tu cai thién."

Tai mot sy kién Code with Claude hoi thang 5/2026, Niko Grupen, Truéng
bo phan Al wng dung ctiia Harvey, ndi vé viéc mbi lan s6ng ning lyc mdéi caa
model (1ap ludn tréi day, tw dong hda bang agent, lap ké hoach va diéu phoi)

déu budc nén tang phai tai kién tric toan bo.

Niko Grupen
Harvey

"Né&u sdu thing trudc ban héi kién tric ctia ching tdi trong thé nao, tdi sé tra 181 khac hin hém nay,"
anh néi. "Néu chiing t6i khong sin sang néi 'Nay, phai bé céi nay di va chuyén sang thuan agent' thi

don gian 1a nén tang clia chiing t61 bay gid khong thé c6 nhiing ning luc nay."

Meo: Vi nhiing lan viét lai khéng don gidn, hdy khi dong Claude Code & plan mode,
tirc ché dé 1ap ké hoach (dung --plan hodc bam Shift+Tab). Claude sé khdo sat mé
ngudn va dé xudt hudng xday lai trudc khi viét bat ky dong mé ndo, dé ban duyét hodic
chinh hudéng. DPay & chd ré nhat dé bdat duge mot 1an xay lai sdp tréi khai kién tric cla

ban.
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Lam mau, ty dung,
dua ra that

Xay bdng Al gitp cdc startup ndly tao ra sén phdm Al dot
phd. D4 1a bdnh d& nédm & tam quy trinh cla ho.



Lam mau, ty dung, dua ra that

Nhiéu startup trong bai c6 mdt bdnh da then chét ndm & tAm quy trinh phét trién. Xay bing Al gitip

ho tao ra nhitng san pham Al dot pha.

Khi 13p trinh vién nang trinh lap trinh bing agent, ho ndm chic hon néng lyc clia model va hiéu rd
hon cach thiét ké harness, titc bd khung vin hanh quanh model, dang tién héa & tuyén dau. Tu d6

ho mang cdm hing 4y vao chinh agent va san phdm ctia minh.

"Chung t6i 14y cam hing tir cich [Anthropic] chon dung tép thay vi embedding, va diéu d6 khién
ching t61 manh dan gift moi thi don gidn trong sdn pham ctia minh. Ching t6i tranh dugc ca d6ng
phtc tap ma mot pipeline RAG sé kéo theo," Chris cia Omni néi. "Chung téi cling thiy harness cua
Claude Code cho ngudi dung lam nhiéu viéc song song, nén da dua vai y niém dé vao giao dién ctia

minh."
Céch nay cling gitip ho bdm sat hiéu ndng san pham ctia chinh minh.

"Vi céng cu dung Uing dung ctia chung t6i cling chay model Anthropic bén dudi, nén hé thay mot
hanh vi la trén sadn phim... chiing t6i g& 16i nhanh ngay trén mdy béng Claude Code dé€ biét d6 la do
hanh vi ciia model hay do harness. Viéc nay cai thién chu trinh phan loai sy c6 ctia ching t6i rit

nhiéu," Mukund cia Emergent néi.

Khuén miu chung t6i nghe di nghe lai la: dung mét agent ndi bd bang Claude Code, cho ndi b
dung that (dogfood), roi ty phan h6i ma nang né thanh san pham cho khéch hang, thudng 1a qua
Claude API, SDK hodc Claude Managed Agents.

"Chung t6i ty dyng céc agent Al [trong sdn pham ctia minh] d€ c4c doi tudng tic tryc tiép, gobm mot
agent trong bang diéu khién SQL va mot Al SRE. Chinh chung t6i duing Claude Code d€ dung va cai
tién nhing agent d6. B céng cu tao nén trai nghiém Al cho khach hang cua chung t6i, mot phan,

dugc xay bang Al" Alexey cua ClickHouse ndi.
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Danh sach kiém

Cdm nang ndy di qua khd nhiéu thd. Dudi day la nhitng
meo quan trong gom lai trong moét trang:



Danh sach kiém

Chuang 1: Ai ciing ra dugc san phdm

(J Claude khéng hiéu dugc thir né khéng nhin thdy. Hay ndi né vaio cdc ngudn dif liéu géc
va nhitng céng cu ddi ban dung hdng ngdly, qua MCP hodc CLI.

(J L&p mdt chd plugin ctia cong ty dé cdch lam hay clia mot ngudi 1ap tiic truyén sang
ngudi khdc qua maot skill. Dung tép CLAUDE.md trong tiing thu muc con cla repo cho
quy udc viét mé riéng clia thu muc dé, dp dung moi ldc. Dung skill cho quy trinh thao
tdc goira khi can.

Chuong 2: Tu déng héa phan viéc buén té
(J Bat Code Review (bdn xem trudc phuc vu nghién ctiu) trén mot repo dé tu ra sodt PR.
(J Pua Claude Tag (bén beta cdng khai) véio quy trinh truc su cd Cl/CD vé phén loai 16i.

O Dynamic workflows cho phép tda ra nhiéu subagent dé phan tich khéi lugng dif liéu
I6n song song, hodc rd sodt ddi khdng cong viéc clia mdt agent khdc.

Chudng 3: Tin, nhung phai kiém chiing
(J Dat nhitng thi khéng dudc phép déi vaio tép CLAUDE.md & thu muc gbc clia repo.

(J Dung loop, tiic nhitng agent I&p lai chu trinh lam viéc cho t&i khi théa diéu kién ding,
cho cdc viéc can tu chl cao hodc kéo dai.

(J Lap mét quy trinh dé tao va duy tri cdc bdi ddnh gid cho agent.

(J Hook la nhitng I&nh do ban tu dinh nghia, kich hoat tai cdc méc cé dinh trong vong
d&i ctia Claude Code va c6 thé lam céng chdin ciing. Dung hook khi mét phdn céng
viéc bat budc phdi tat dinh.

Chudng 4: Xay dé san sang xay lai

(J Dung git worktree dé€ chay mét lan xdy lai trén bdn sao tdch biét ctia repo, trong khi
bén hién tai van nguyén ven. Day chinh & thit khién "xdy bén lan” tré nén ré.

(J Vdinhimg lan viét lai khéng don gidn, hdy kh3i déng Claude Code & plan mode (/plan
hodc bam Shift+Tab). Claude sé& khd&o sat mé& ngudn va dé xudt hudng xdy lai trude
khi viét dong mé ndo, dé ban duyét hodic chinh hudng. Day 1& chd ré nhat dé bét mot
lan xay lai sdp troi khdi kién truc.
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Startup & tuyén dau
thi xay & tuyén dau

Nhiing chia sé trén dén tir chinh nhirng ngudi dang xay & tuyén dau cung ban, va chiing t6i mong

ban thiy chung thiét thuc, lam dugc ngay. Cong dong startup dung Claude la ngudén cam hing, cach

lam hay va 131 khuyén khong bao giss can. Ban c6 thé tham gia cong ddng nay bing céch:
e Ddng ky nhén bdn tin Startup va tham gia chuang trinh danh cho startup.

e Luulailich cdc budi webinar Claude Code sdp t4i.

e Tham du mét su kién gén ban

e Theo ddi ching t6i trén X va LinkedIn dé nhén cdp nhat méi nhat.

e Dodng gop trén Reddit va Discord.

Bdn tiéng Viét dugc bién dich va viét héa bsi Phong Hé.
4 Theo d&i thém bai viét & tai nguyén hitu ich vé Al » phongminhho.substack.com

Noi dung goc thudc ban quyén Anthropic. Day I bén dich phi thuong mai danh cho céng déng, khéng phai
an phdm chinh thifc va khdng c6 lién két tdi trg véi Anthropic.
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